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[bookmark: _Toc469913548][bookmark: _GoBack]Submission of Capability Statement of 
the State Audit Office of the Republic of Latvia (SAO of Latvia) 
as Provider of Capacity Development Support

A. Specifics of the SAI as a Provider of Support

	1. Is the body a legal entity capable of entering into contracts?
	Yes

	2. Does the body receive core funding (i.e. not linked to specific projects) that it could utilise to support activities under the GCP? (If so, provide details)
	No

	3. Is the body able to provide its staff to support GCP activities as in-kind support? If so, please indicate possible volumes and whether short or long term.
	Yes, up to 2 short term experts contributing simultaneously

	4. Is the body able to provide any other forms of in-kind support, e.g. provision of training facilities? (If so, provide details)
	Yes – premises of the SAO of Latvia as possible training facilities

	5. Is the body required to operate on a full cost recovery basis?[footnoteRef:1] [1:  Defined as covering full staff costs, reimbursables and a reasonable allocation / apportionment of the organisation’s overheads and indirect costs.] 

	This is not a mandatory requirement, but still a preferable option

	6. Does the body have the mandate to compete for service delivery contracts against other INTOSAI providers of support?
	As per the Law on the State Audit Office – “The State Audit Office shall co-operate within the scope of its competence with the institutions of the European Union and other international organisations or institutions”

	7. Does the body have the mandate to compete for service delivery contracts against private sector providers of support?
	There are no legal restrictions to participate in tenders

	8. Is the body restricted to work in specific countries or regions, or does it have specific focus countries or regions? (If so, provide details)
	There are no restrictions, however the SAO of Latvia focuses its support to the post-soviet, East European and Balkan countries, since the SAO of Latvia, as a post-soviet SAI, itself had gone through the reorganization process from “financial inspection” type of institution to modern and ISSAI compliant audit institution. The “competitive advantage” of the SAO of Latvia and the reason, why its service is highly appreciated by these SAIs, leads to much better understanding of reorganization environment in transition systems, methods “working” and methods failing, opportunities and threats, importance to gradual or step-by-step approach to reorganization and transition.

	9. Does the body have any preference for providing support under tier 1 or tier 2?
	No

	10. Does the body restrict its support to countries with a specific administrative heritage or type of SAI (E.g. Court model SAIs, Parliamentary model SAIs)
	No

	11. Does the body have a dedicated department responsible for coordinating and implementing peer-to-peer capacity development support?
	International Cooperation Division of the SAO of Latvia is responsible for engaging other structural units 


	12. In what languages can the body provide comprehensive support (I.e. respond to demand for support in a wide variety of subject areas, with a pool of possible experts in each area) or ad hoc support?
		
	Comprehensive
	Ad Hoc

	Arabic
	
	

	English
	x
	x

	French
	
	

	Portuguese
	
	

	Russian
	x
	x

	Spanish
	
	

	Other: (Please state)
	
	




	13. Would the body be willing to act as the lead responsible body for provision of long-term support under the GCP?
	No

	14. Would the body be interested in taking on a supporting role for provision of support, in partnership with another SAI / INTOSAI body which acts as the lead responsible body? (E.g. an emerging provider partnering with a mature provider).
	Yes

	15. In order to support a capacity building project in a peer SAI, how long in advance does this need to be planned to incorporate it into the SAI’s annual work plan?
	Preferably half a year in advance	

	16. Please include any additional information relating to the body as a potential provider of support to initiatives under the GCP.
	




B. Capability Statement

a) Short description of the organisation 

The SAO of Latvia is one of six constitutional bodies in Latvia. It is an independent collegial Supreme Audit Institution, a key element in the State’s financial control system serving public interest by providing independent assurance on the economic, efficient and effective utilization of central and local government resources, promoting sound financial management and transparent decision making process in the public sector.
In order to reach its objectives, the SAO of Latvia performs financial, compliance and performance audits in compliance with International Standards of Supreme Audit Institutions (ISSAI). This was confirmed by the peer-review carried out in 2015 in accordance with the ISSAI 5600 (peer-reviewers: SAIs of Slovakia, Netherlands, Denmark, USA, Poland and European Court of Auditors).  
More information about the SAO of Latvia can be found at its webpage – http://www.lrvk.gov.lv/en/ or by watching the video – https://www.youtube.com/watch?v=5kQOXAVRA-0. 

b) Core areas of capacity development support offered

Technical Areas:

· ISSAI implementation in conduct of financial, performance and compliance audits (the SAO of Latvia and its staff have experience in conducting ISSAI based audits in each audit discipline and in supporting others to adopt and implement ISSAI based audits),
· Internal governance and strategic planning,
· Independence and legal framework,
· Specialised audit areas - IT audit, audit of group financial statements,
· Quality control, including hot and cold review methodologies,
· Human Resources and training,
· Communication and stakeholder management.

c) Project History

1. Capacity building of the Georgian, Moldovan and Ukrainian SAIs in enhanced application of the International Standards of Auditing or ISSAI (EU Eastern Partnership project). The project was funded by the Ministry of Foreign Affairs of the Republic of Latvia and implemented with the support of the Swedish National Audit Office. Within the framework of the project 4 experience exchange seminars were organized in Georgia, Moldova and Ukraine in 2016, as well as the Forum of the EU Eastern Partnership SAI took place in Riga in the fall of 2016. (The project was rated as having substantial institutional development; therefore it was decided to extend it also to year 2017).  

2. Support to State Audit Office of Vietnam to improve the accountability, transparency and oversight of public financial management activities (EU-SECO grant). Institutional peer-to-peer project between EU Supreme Audit Institutions and the SAI of Vietnam (project start – 2017, duration – 4.5 years). 

3. Support to public institutions of the Republic of Tajikistan within the framework of “Public Financial Modernization Management” project (funded by the World Bank) in 2016; the representatives of the SAI of Tajikistan, Ministry of Finance of Tajikistan and the Permanent Representative of the World Bank in Tajikistan were introduced to the topics of ISSAI implementation, internal governance and strategic planning, independence and legal framework, human resources and training, as well as communication and stakeholder management.

4. The ongoing Institutional development cooperation project between the SAIs of Moldova, Georgia and the Swedish National Audit Office as a donor organization. The SAO of Latvia has been actively involved in project activities since 2013 with a number of capacity development seminars taking place each year. The main focus of the project - ISSAI implementation and conduct of financial, performance and compliance audits. (The SAO of Latvia was invited to take an active part in the project due to its competitive advantage, as it had already gone through the reorganization process from “financial inspection” type of institution to modern and ISSAI compliant audit institution).

5. Strengthening of the Chamber of Accounts of the Kyrgyz Republic (funded under the Multi-Donor Programmatic Trust Fund for Europe and Central Asia). During 2016 the representative of the SAO of Latvia acted as an international consultant for quality control, conducting quality control of financial and compliance audit methodologies in conformity with International standards for Supreme Audit Institutions (ISSAIs) and in line with the international best practice, strategic and HRM documents and draft law on chamber of accounts, developed by KOSI Corporation for the Chamber of Accounts of the Kyrgyz Republic.

6. Peer-review project of the SAI of the Kyrgyz Republic. In 2015 the SAO of Latvia took part in the peer-review of the Chamber of Accounts of the Kyrgyz Republic, funded by the European Union. 

d) Core Team 

Experts of the SAO of Latvia provide their experience, knowledge and professional support to other SAIs practically in all areas, starting with setting appropriate legal framework, strategic and operational planning, personnel management, financial/compliance/performance audit methodologies, quality control, monitoring of recommendations, co-operation with Parliaments and public etc. Currently, the communication with public is one of the main strategic priorities of the SAO of Latvia, since we have acknowledged ordinary citizens as our main clients. Development tendencies in INTOSAI and EUROSAI communities confirm the above understanding. The SAO of Latvia has developed series of approaches for reaching differing audiences with simple and understandable messages.

Pen portraits of the experts of the SAO of Latvia

Ms Marita Salgrāve – Adviser to Auditor General on Strategic Issues since 2015, previously working as Council Member and Audit Director (2007-2014). As a Council Member and Audit Director had been directly involved in defining approaches and setting SAI’s internal procedures for co-operation with and reporting to the Parliament; possesses hands-on reporting experience to the Parliament; as a consultant (2016) ensured quality control of the newly developed “Law on Chamber of Accounts” of Kyrgyz Republic; as a Strategic Adviser to the Auditor General holds responsibility over development and revision of the SAO’s Strategic Development Plan, which includes SAO’s Communication Strategy with different audiences – parliament, government, municipalities, NGOs, media, associations of entrepreneurs, academic circles, etc. As a Council Member and Audit Director Ms Salgrāve had been directly responsible for planning and performing financial, compliance and performance audits; as from 2017 - member of the INTOSAI Forum for Professional pronouncements (FIPP) being responsible for further development and quality control of ISSAIs. Ms Salgrāve acts as the OECD expert in assessment of PFM and External audit reforms in the EU candidate and potential candidate countries (2016-2017).

Ms Lelde Dimante – Audit Result Analysis and Improvement Process Manager since 2016 – responsible for hot reviews of compliance and performance audit plans and draft reports; the development and adaption of audit financial impact methodology; provides support in development of overall audit methodology and training of auditors; is involved in international corporation; member of EUROSAI Goal Team2 Professional Standards. Since 2016 Ms Dimante is a lecturer at Department of Accounting and Audit at the University Of Latvia Faculty Of Business, Management and Economics, giving lectures about Public Sector Auditing for master degree students. Previously (2007 – 2017) working as Council Member, Director of Department of Audit and Methodology responsible for management of the department of approximately 20 people – planning, supervising, advising and supporting every day, annual and midterm work, assessing work results, ensuring elaboration and updating of audit methodology (also in the field of IT audit) and coordination of its implementation in the SAO, ensuring support to auditors in respect to application of audit methodology (also in the field of IT), ensuring audit quality control, training of auditors and participating in international working groups. Ms Dimante was responsible for audit of the Annual Report of the Republic of Latvia on implementation of the State budget and budgets of local governments, audit on State budget revenue, audit of the Bank of Latvia (Central Bank; until 2014, when Latvia joined Eurozone), audit in the Central Election Commission, as well as compliance and performance audits in revenue, budget management and IT area. Experience with international projects - consultations and training of SAIs of Georgia and Moldova in Institutional development cooperation project between SAIs of Moldova, Georgian and the Swedish National Audit Office; consultations and training for bilateral partnership between the SAO of Latvia and Ukraine, Tajikistan, Azerbaijan, Kazakhstan, Belorussia, acting as Project leader of twinning assignment with the Accounts Chamber of Kyrgyz Republic in 2009.
Ms Inese Kalvāne  – Council Member, Head of Audit Department since 2016, in charge of conducting financial, compliance and performance audits in authorities of Ministry of Foreign Affairs, Ministry of Culture, Ministry of Education and Science, National Council for Electronic Media, Ministry of Economics and Ministry of Transport. Previously for the period of four years worked as the Director of the State Employment Agency of Latvia. As a director of this public employment service institution Ms Kalvāne was responsible for the establishment and running of strategic, financial and human resource management of public institution. She also was in charge of the development of internal control system, performance assessment and risk management systems, organizing internal financial, management and quality control audits, cooperating with external auditors, as well as in charge of implementation of EU and other development projects. Since 2014 to 2016 Ms Kalvāne was the Board member of the EU Public Employment Services (PES) network and during 2016 participated as an assessor in the Benchmarking of PES Project organized by European Commission. Ms Kalvāne has experience working in the Ministry of Welfare (2004-2008), where she worked on the development of risk management and monitoring system of Structural Funds, evaluation of projects and providing opinions.         

Ms Ilze Grīnhofa – Council Member, Head of the Audit Department since 2013, has more than 10 years of experience in the SAO of Latvia (starting with position of State Auditor, Senior State Auditor, Head of Audit Sector and eventually Council Member and Head of the Audit Department), in charge of conducting financial, compliance and performance audits in authorities of Ministry of Defence, Ministry of the Interior and Ministry of Justice. Ms Grīnhofa has extensive experience in auditing consolidated financial statements, conducting compliance and performance audits in the Ministries of Defence, Interior and Justice, ensuring audit planning, gathering evidence, providing opinion, reporting on audit results, monitoring implementation of recommendations, cooperation with Parliament, etc. Ms Grīnhofa has participated in international cooperation activities with SAIs of Kazakhstan, Ukraine and Moldova and has acquired knowledge of Russian, German and English.    

Ms Ilonda Stepanova – Council Member, Head of Audit Department since 2015, in charge of conducting financial, compliance and performance audits in authorities of Ministry of Finance, Ministry of Culture, Ministry of Agriculture, Ministry of Environmental Protection and Regional Development and State Chancellery.  Previously for the period of eighteen years worked for Ministry of Finance, last 8 years as the Head of Budget Department. As the Director of Budget Department she was primarily responsible for the preparation of the information for the government to ensure decision-making on annual budget and national state budget policy in general.  Ms Stepanova also participated in the development of medium-term state budget planning system ensuring a link between strategic plans of ministries and the state budget. Ms Stepanova’s duties also included close and regular cooperation with international organizations (IMF, EC, and WB) on the improvement of the state budget planning system and methodology, as well as evaluation of achievements. Ms Stepanova has participated in TAIEX activities. 

Mr Edgars Korčagins – Council Member, Head of the Audit Department since 2016, in charge of conducting financial, regulatory and performance audits in local governments. Previously for the period of eight years was the Head of Legal Department at the Ministry of Welfare. Tasks included provision of legal expertise in the fields of social, employment and labour affairs, equal opportunities and gender equality, including extensive legislative work at the level of the government and the Parliament. Mr. Korčagins also was in charge of coordination and representation of European Union position at the International Labour Organisation during the Latvian EU presidency in 2015. Since 2001 to 2007 Mr. Korčagins held a position of Deputy Director General at the Employers’ Confederation of Latvia. He represented employers’ interests in legislation process and social dialogue in the fields of legal labour relations and occupational health and safety and provided training for members. His work has been related to an intensive dialogue with different stake holders and interest groups, which has given him a rich and comprehensive communication experience. Thanks to his participation in and managing of different projects he has gained teamwork experience both as a member and as a leader of a team. This experience also includes working in multinational and multicultural environment. Mr. Korčagins has over 15 years of staff management experience providing him skills in coordination and leadership. He also has a good command of dispute settlement and conflict resolution skills and has worked as a lecturer and consultant on legal labour relations and social dialogue issues for more than 12 years.

Ms Zita Zariņa – Council Member, Head of Audit and Methodology Department since 2015. The Department is responsible mainly for auditing Annual Reports of the State Budget Execution and Local Government Budgets, performing audits in the field of information technology, elaborating audit methodology used by SAO and ensuring training of auditors and audit quality controls. From 2000 till 2007 Ms Zariņa worked for the European Commission, initially in EC Delegation in Latvia, later in DG Enlargement in Brussels, ensuring ex-ante and ex-post controls of EU pre-accession funds.  In 2007 Ms Zariņa joined Central Finance and Contracting Agency (CFCA) in Latvia - the state agency responsible for administration of the programmes co-financed by the European Union and other donors. Over following 8 years, as a head of different departments within CFCA, she supervised implementation and sustainability of projects financed by Transition Facility, European Regional Development Fund, Latvian-Swiss Cooperation Programme, EEA and Norwegian Financial Mechanism, coordinated CFCA’s functions as competence centre for public – private partnership projects and was responsible for developing and updating fund related management and control systems. From 2013 acted as Deputy Director of CFCA responsible for strategic issues.

Ms Ingrīda Kalniņa-Junga – Sector Head with more than 10 years of experience in the SAO of Latvia conducting audits in the field of information technologies. Ms Kalniņa-Junga possesses experience in evaluation of IT general controls, conducting performance audits on effectiveness of IT projects and compliance audits on IT security governance. Also the development of methodology on assessment of IT general controls and SAI employee training were done by Ms Kalniņa-Junga, as well as the implementation of audit support tools – TeamMate and IDEA. Ms Kalniņa-Junga has a good knowledge of Russian and English and has an experience in international projects. The latest was “Capacity building of the SAIs of Ukraine, Moldova and Georgia in the integration process of the International Public Sector Accounting Standards (ISSAI)”.

Ms Iveta Burkāne – started her career at the SAO of Latvia in 1998 as Assistant to State Auditor, was promoted to the position of State Auditor and Senior State Auditor and since 2002 has been working as Head of Sector at Audit and Methodology Department in charge of elaborating and updating audit methodology, coordinating its implementation and providing support to auditors in respect to application of audit methodology. In addition, the sector prepares training programs, provides training of auditors, implements measures for increasing the quality of audit and quality control and performs audit on the Annual Report of the Republic of Latvia on implementation of the State budget and budgets of local governments (government’s consolidated financial statements). In 2005 under the leadership of Ms Burkāne national budget revenue audits were launched at the SAO of Latvia and still remain her responsibility. Ms Burkāne has extensive experience in conducting quality control reviews of closed audits (cold reviews), has participated in international coordinated audits and has extensive international cooperation experience, collaborating with SAIs of Sweden, Georgia, Moldova, Kazakhstan, Tajikistan and others. In addition, Ms Burkāne has experience as a lecturer in university and good knowledge of Russian and English.

Ms Agnese Jaunzeme – Sector Head with more than 10 years of experience in the SAO of Latvia conducting financial, compliance and performance audits. Ms Jaunzeme possesses experience in auditing consolidated financial statements and conducting compliance and performance audits in the Ministry of Health. Experience of Ms Jaunzeme covers the complete audit cycle – planning, development of risk based audit approach, gathering audit evidence, preparing audit report and overseeing audit team members, in addition, Ms Jaunzeme has a good knowledge of Russian and English.  

Ms Līga Kumska – Head of Planning and Analysis Division since 2016, previously working as Senior Desk Officer in the SAO of Latvia. Ms Kumska is monitoring the recommendation management process in the SAO. She has more than 10 year experience in analysing the progress of implementation of SAO`s recommendations, her experience also includes maintaining software TeamMate (used for monitoring the implementation of recommendations). Ms Kumska has experience in managing the lectures. As head of division she holds responsibility for the SAO’s annual activity plan (to prepare and analyse information necessary for preparation of reports), the work-time system and the performance indicators of the SAO. Ms Kumska has knowledge of Russian and English.

Ms Diāna Kaļvāne – Senior State Auditor with more than 8 years of experience in the SAO of Latvia conducting financial, compliance and performance audits. Ms Kaļvāne possesses experience in auditing consolidated financial statements and conducting compliance and performance audits in the Ministry of Defence, including National Armed Forces. Experience of Ms Kaļvāne covers the complete audit cycle – planning, development of risk based audit approach, gathering audit evidence, preparing audit report and overseeing audit team members, in addition, Ms Kaļvāne has a good knowledge of Russian and English.  

Ms Dzintra Tripane – Senior State Auditor with more than 15 years of experience in the SAO of Latvia conducting financial, compliance and performance audits. Since 2005 Ms Tripane has been working in Audit and Methodology Department and has been involved in the process of development of audit methodology and the system of audit quality control. Ms Tripane has been taking part in financial audit training courses since 2005 and possesses four years’ experience in auditing Annual Report of the Republic of Latvia on State Budget Execution and Local Government Budgets. Experience of Ms Tripane covers the complete audit cycle – planning, development of risk based audit approach, gathering audit evidence, preparing audit report and overseeing audit team members, in addition, Ms Tripane has participated in international cooperation activities and has a good knowledge of Russian and English.  
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