INTOSAI-Donor Cooperation Work Plan 2014
	No 
	Theme and Task 
	Priority 2014 
	Responsibility 
	Deadline 

	1 
	INTOSAI-Donor Cooperation Management 
	
	
	

	1.1 
	Facilitate SC meeting and SC leadership teleconferences 
	High 
	Secretariat 
	Continuous 

	1.2 
	Communication and outreach on INTOSAI-Donor Cooperation  (inc. newsletters) 
	High
	Secretariat
	Continuous 

	2 
	Funding Mechanisms and Project Identification 
	
	
	

	2.1
	Prepare and submit draft concept notes for GCP
	High
	INTOSAI applicants
	31 January

	2.2
	Feedback on draft concept notes
	High
	Secretariat
	28 February

	2.3
	Prepare and submit final concept notes
	High
	INTOSAI applicants
	31 March

	2.4
	Translated concept notes shared with donors and SAI providers of support
	High
	Secretariat
	30 April

	2.5
	Donors and SAI providers of support express initial interest in concept notes
	High
	Donors and SAI providers of support
	June*

	2.6
	Develop full proposals and match to funding
	High
	INTOSAI applicants, World Bank, Secretariat
	June onwards

	2.7 
	Secure pledges for and establish SAI Capacity Development Fund 
	High 
	Donors, World Bank and Secretariat 
	ASAP 

	2.8 
	Reporting on progress under GCP11 
	High 
	Secretariat 
	Continuous 

	3 
	SAI Performance Measurement Framework 
	
	
	

	3.1 
	Regional training courses for assessors provided on demand 
	High 
	Secretariat & SAI PMF facilitators 
	Continuous 

	3.2 
	Support and monitor progress of phase 2 pilots 
	High 
	Secretariat 
	Continuous 

	4 
	Knowledge Centre on Support to SAIs 
	
	
	

	4.1 
	Maintenance of SAI capacity development database 
	High 
	Secretariat 
	Continuous 

	4.2 
	Disseminate public goods, support donor engagement with SAIs 
	Medium 
	Secretariat 
	Continuous 

	4.3 
	Represent INTOSAI in development fora 
	Medium 
	CBC Chair and Secretariat 
	Continuous 

	4.4 
	Training for donors on working with SAIs 
· Pilot training course delivered
· Updated course outline to SC 
· E-learning version launched 
	Medium 
	Secretariat 
	
· March 
· June *
· After pilot 

	5 
	Strengthening the Supply of Support to SAIs 
	
	
	

	5.1 
	SAI supply side
· Agreement on way forward with CBC
· Present challenges in SAI supply side to SC
	Low 
	Secretariat, CBC & others 
	
· June *
· June * 

	5.2 
	Develop guidance on better evaluations of SAI capacity development projects 
· Establish project structure & agree approach
· Guidance drafted and ready for piloting 
	Low 
	Secretariat, SAI Sweden & SAI Norway 
	

· January
· December 

	6 
	SAI Research Agenda 
	
	
	

	6.1 
	Citizen engagement and SAIs: stock take 
	Low 
	OECD, SAI Brazil, SAI Chile, SAI South Africa 
	TBC 

	6.2 
	Benchmarking of SAI funding levels: Initial data analysis based on IDI Global Survey Results 
	Medium 
	Secretariat 
	June* 

	6.3 
	Issue calls for, and manage, SAI research proposals 
	Low 
	Secretariat 
	June* 

	7 
	Monitoring and Evaluation 
	
	
	

	7.1 
	Secretariat annual progress report to funders 
	High 
	Secretariat 
	May 

	7.2 
	Global SAI Monitoring Report, based on IDI Global Survey Results 
	Medium 
	IDI 
	June* 

	7.3 
	Synthesis of SAI Project Evaluations 
	Medium 
	Secretariat 
	June* 

	7.4 
	INTOSAI-Donor Cooperation Impact Assessment 
· Terms of reference approved 
· Evaluator Commissioned
· Inception report 
	High 
	
· Steering Committee 
· SC leadership/Secretariat 
· Evaluator 
	
· June*
· August
· October 


* Timing linked to 7th SC meeting
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