INTOSAI-Donor Cooperation Work Plan 2013
	No.
	Theme and Task
	Priority for 2013
	Responsibility 
	Responsibility within the Secretariat
	Deadline

	1
	INTOSAI-Donor Cooperation Management
	
	
	
	

	1.1
	Facilitate SC meeting and SC leadership teleconferences
	High
	Secretariat
	
	Continuous

	
	SC Meeting China
	
	
	Merethe (Einar)
	

	
	Website, publication and I-D Dictonary
	
	
	Merethe (Einar)
	

	
	
	
	
	
	

	1.2
	Communication and outreach on INTOSAI-Donor Cooperation (inc. newsletters)
	High
	Secretariat
	
	Continuous

	
	Newsletter
	
	
	Silje (Merethe)
	

	
	Outreach
	
	
	All (Einar)
	

	
	New signatories
	
	
	Einar
	

	2
	Funding Mechanisms and Project Identification
	
	
	
	

	2.1
	Secure pledges for and establish SAI Capacity Development Fund
	High
	Donors and Secretariat
	Martin (Silje)
	ASAP

	2.2
	Launch 2nd Global Call for Proposals
	High
	Secretariat
	Silje (Meike)
	TBC

	
	Review proposals
	
	
	All participate. Silje (Meike)
	

	2.3
	Prepare and submit concept notes
	High
	INTOSAI applicants, Secretariat
	
	TBC

	2.4
	Develop full proposals and match to funding
	High
	INTOSAI applicants, World Bank, Secretariat
	
	TBC

	3
	SAI Performance Measurement Framework
	
	
	Martin (Meike and Silje). All involved.
	

	3.1
	Exposure draft SAI PMF published on WGVBS website
	High
	SAI PMF Task Team
	
	April

	3.2
	Training courses for assessors run in all INTOSAI regions
	High
	SAI PMF Task Team
	
	June

	3.3
	Phase 2 pilots in progress
	High
	SAIs, INTOSAI bodies, donors
	
	Continuous

	3.4
	Exposure draft SAI PMF presented at 6th SC meeting and INCOSAI XXI
	High
	SAI PMF Task Team
	
	October

	4
	Knowledge Centre on Support to SAIs
	
	
	
	

	4.1
	Maintenance of SAI capacity development database
	High
	Secretariat
	Merethe (Silje)
	Continuous

	4.2
	Disseminate public goods, support to donor engagement with SAIs, represent INTOSAI in development fora
	Medium
	Secretariat
	All
	Continuous

	4.3
	Training for donors on working with SAIs
· Training material drafted
· Pilot training course completed
· Proposal for roll-out completed
	Medium
	Secretariat
	Meike (Martin)
	
· March
· June
· October

	4.4
	Training for SAIs on engagement with donors and writing funding applications
	Medium
	Secretariat
	Silje (Meike)
	TBC – linked to timing of Global Call for Proposals

	5
	Strengthening the Supply of Support to SAIs
	
	
	
	

	5.1
	· Establish SAI Supply Side Community of Practice
· Hold first technical update
	Medium
	Secretariat
	Meike (Martin)
	· July
· December

	5.2
	Develop guidance on better evaluations of SAI capacity development projects
· Terms of reference approved
	Medium
	Secretariat, SAI Sweden & SAI Norway
	Martin (Silje)
	

· September

	6
	SAI Research Agenda
	
	
	
	

	6.1
	SAI involvement in audit of extractive industries – mapping and way forward
	Low
	Secretariat with AFROSAI-E
	Meike and Silje
	April

	6.2
	Benchmarking of SAI funding levels
· Decision on inclusion in possible 2013 stock taking, and way forward
	Low
	Secretariat
	Meike (Silje)
	TBC, subject to progress on INTOSAI Information Database

	
	Civil Society participation in audits/Communication with OECD-DAC
	
	
	Meike (Silje)
	

	7
	Monitoring and Evaluation
	
	
	
	

	7.1
	Annual progress report
	High
	Secretariat
	Martin and Einar
	May

	7.2
	Stock taking update
· Decision on added value from possible 2013 stocktaking, and way forward
	Medium
	Secretariat
	Ask SC Leadership in March whether this should be done in 2013/2014
	TBC, subject to progress on INTOSAI Information Database

	7.3
	External evaluation of IDI
	Medium
	IDI
	Einar
	June




2

